In an att,Impt to move the principles and technology of the therapeutic community into the college classroom, the author used mutual interviews and first-name group discussion among his students to build group rapport. Once group leaders were assigned, the students again used interviewing techniques to admit members to the groups. Other features of a therapeutic community such as goal setting, contract negotiation, and a token economy characterized this classroom setting. To create a sense of community and to conduct classroom activities, leaders attended staffmeetings, and students elected ombudsmen to represent them at these sessions. Seminars, quiz packets, and group projects constituted classroom activities. Generally favorable feedback from students led the author to feel the teaching concept was helpful. (LAA) 
The therapeutic community concept, born out of Alcoholics Anonymous, Synanon, Daytop Village and their dozens of offsprings now operating in every major city in the USA, has been hailed, despite the absence of hardnosed evaluative data, by the internationally renowned scientist and former president of the American Psychological Association, 0. Hobart Mowrer, as the outstanding development known to man for achieving positive change in people.1
And from a less exalted source, we garner this exchange:
Is there any religion you consider superior to any other?
KURT VONNEGUT, Jr.: Alcoholics Anonymous. Alcoholics Anonymous gives you an extended family that's very close to a blood brotherhood, because everyone has endured the same catastrophe. And one of the enchanting aspects of Alcoholics Anonymous is that many people join who aren't drunks, who pretend to be drunks because the social and spiritual benefits are so large. But they talk about real troubles, -2-which aren't spoken about in church, as a rule. The halfway houses for people out of prisons, or for people recovering from drug habits, have the same problem: people hanging around who just want the companionship, the brotherhood or the sisterhood, who want the extended family.
PLAYBOY: Why?
VONNEGUr:
It's a longing for community. This is a lonesome society that has been fragmented by the factory system... People don't live in communities permanently anymore. But they should. Communities are very comforting to human beings.2
The number of authorities ready to vouch that our society, and our educational system in particular, is beset by problems of failure, alienation, anomie, loneliness, is legion. Glasser explores this theme in his Schools Without Failure,3 and in his more recent The Identity Society, he observes that we tell students: "Work hard for goal-3 and then we will regard you," rather than, "We will get to know you first and then encourage you to work for goals."4
So it appears we have this situation: loneliness and anomie not only in society at large but particularly in the school system, and a possible solution --the simulated extended family, the therapeutic community. What happens when we bring the problem and solution together?
For almost a decade, since our involvement in the founding of Daytop Village, the writer has been experimenting with moving the If there is an odd number of students in the class, the professor fills in. The Graduate Assistant
The graduate assistant plays a key role in the successful operation of the TCTC, and he is ceremoniously introduced at same point during the first class hour. The students are advised that the GA has been trained for his assignment, and he is prepared to counsel and advise students about any phase of this educational experience. At this point, a number of students who have taken a TCTC course The student must to the best of his ability:
Goal Setting and Contract Negotiation
1.
Attend classes regularly, absenting himself only for urgent Participate in group and (Class discussions. Ask questions.
8.
Challenge and confront sliding brothers and sisters of this Wear nameplate at all class sessions.
A formal sounding contract has been prepared in advance with the above and other provisions organized into separately numbered paragraphs and the students are advised they can agree to any one cammitmnt or all of them by initialing the statement. Or if they believe this contract is an infringement on their civil rights, they need not sign it at all. The assignment for the next session is to purchase texts for the course and to bring back the signed or unsigned contract.
File cards are distributed for the student's name, knickname, campus address, telephone number, hometown, social security number, marital status, hobbies, special interests, professional goals. He is also asked if he wishes to volunteer to be one of the class group leaders we call Coordinators, using Daytop terminology. The instructor greets the class and waits for a response. He Coordinator position, and these people will now introduce themselves in alphabetical order. They will tell who they are and the kind of group they would like to form. Listen carefully to what they have to say because each student will soon apply for admission to one of the groups. Each coordinator will be able to select no more than 8 or 9 students for his group.
After the group leaders have introduced themselves, students line up to be interviewed for admission. The Group Coordinator usually uses the student's signed contract and file card as the basis for admission. Students who have been reluctant to sign many provisions of the contract, usually find out at this poblt that readiness for commitment is a prized characteristic for team membership.
#
The Group Coordinators usually call a meeting of their members that evening at somebody's home or in the student lounge or cafeteria.
Thereafter, they meet every Thursday during the second Part of the two hour session and at least once a week on the outside for periods of one to four hours.
Nameplate
All students receive a nameplate consisting of a folded 5x8 card.
The student's first name is printed large enough so that a professor with fading eyesight can read it across a crowded classroomiwithout 
Token Economy and Grade Determination
Anxious students will be asking the instructor and badgering the C with questions about,flrequirements" and grades. They are blandly assured that the grading system is as fair and objective as human ingenuity can devise, bu: will be explained to the class as a whole.
For the time being, it is important to study the curriculum and keep up with the modest reading requirement of 15 or so pages of text per hourly session.
The token economy, the students are told, is a fancy term for what factory workers call piece-work salary. In this class, most of the educational activity of the student is promptly rewarded with a classes with feedback opportunities for the students obtains a highs rate of student activity, you know. Do you doubt it, the instructor asks the "humanist" student.) is part of his total number of workpoints.
His final exam also constitutes a bulk workpoint addition to his total.
Besides, the student can earn workpoints by a wild variety of activity:
Presenting an oral or written report on a relevant TV program or movie, listening and reporting on a campus visiting lecturer, reporting on a popular or scholarly article, reporting on a visit to AA, a therapeutic community, prison, halfway house, research center, listening to our collection of reel to reel tapes in the university library, attending group Sessions, working up an individual or group project.
Students can realize large amounts of workpoints by becoming a Group
Coordinator or an assistant called an Expeditor or a Ramrod. Roleplay demonstrations pay off, too. Volunteers are reinforced with workpoints.
In short, the university grade system is employed in the TCTC as a feature of reality, not choice. It is exploited creatively to teach a basic behavior modification technique, to intensify involvement in educational endeavors immediately, rather than waiting until intrinsic motivation takes hold. It is used as a reinforcement tool to reflect small but certain gradients of success.
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Grading Schedule
The professor proposes that final grades will be determined according to the following schedule:
A --400 workpoints including a minimum grade of 75 in the final examination.
(To preclude any slackening off on the part of students who may reach this total with several weeks of the course remaining. It is hard to believe the amount of student work the token economy system can generate.)
--350 to 399 workpoints.
--275 to 349 workpoints. D 225 to 274 workpoints.
Workpoint Code
Visitors to the TCTC classroom are intrigued by the colorful appearance of the students' nameplates. "They look like an assembly of generals decked out in all their medals and service awards," a military observer once remarked. The effect is obtained by affixing a 1/4 inch self-sticking dot to the nameplate by the GA every time the student earns workpoints.
Staff Meetings
The instructor, GA, Group Coordinators and, with the passage of time, other class officers, meet for weekly one hour sessions to discuss class problems and progress. Strategies and procedures are devised to bolster lagging students,the level of class morale is judged.
Suggestions are entertained to achieve our mutually agreed upon goals. 
Brothers and Sisters Learning Together
The seminar topics, the group sessions, "haircuts/pullups"
(verbal reminders and reprimands), staff sessions, the cheerful, informal attitude, the ombudsman, group attendance at plays, movies, guest lectures, the token economy system --all these elements of the TCTC are consciously designed to create a subculture that values mutual care and concern as a vital component of the educational process.
The instructor and GA act as role models by repeatedly and unabashedly expressing ideas favorable to brotherhood, the greater prospects for self-fulfillment in an atmosphere of human regard and loving kindness within the college classroom, without sacrificing any worthwhile cognitive and intellectual educational standards.
Refining and Improving the TCTC Furthermore, the literature dealing with therapeutic community applications is growing, providing another repository of ideas and suggestions for the creative and pioneering university educator.5
Feedback and Evaluation
The instructor in a TCTC class can obtain useful data (and demonstrate involvement and concern) by the regular administration of anonymous questionnaires asking the student to grade and comment on aspects of the program. It will be noted that a miniscule minority will respond to all efforts in the direction of concern and involvement with scorn and suspicion. But the great majority, our experience suggests, welcome the friendliness and warmth of the TCTC class with 
